FOUR MARKS CARE
Registered Charity No: 1076426

Minutes of the 51st Annual General Meeting
Held on Wednesday 1st July 2026 
at the Church of the Good Shepherd, Four Marks

Present:	Michael Oates, Chair

	Phil Spencer, Vice Chai; Victoria Efstathiou, Treasurer; Charles Kydd, Cashier; Eileen Kydd, Lead Coordinator; Mollie Thompson, Administrator; Peter Bacon, Carol Day, Jo Higgins, Tommy Thompson, Committee Members; Barbara Thomas, Meetings Coordinator and 9 members.

1. Welcome:  Michael gave a warm welcome to our 51st AGM and thanked everyone for attending.

2,	Apologies for absence had been received from Revd. Howard Wright, Carole and Brian Arrowsmith, A.J. Barlow, Nancy Rendall, Trish and Rod Rymer, Ruth and Jonathon Singleton.

3.	Minutes of the 50th Anniversary Annual Meeting held on 24th June 2025, having been circulated were taken as read.  Malcolm Thomas proposed and Charles Kydd seconded that these were a correct record.  The motion was carried and the Minute Book duly signed.

4.	Matters Arising: there were no matters arising.

5.	Chair’s Report: (copy filed in the Minute Book)

	Michael confirmed that a copy of the new Liability Policy cover will be filed in the Minute Book.

	There were no questions from the floor

6.	Treasurer’s Report: (copy filed in the Minute Book together with the Financial Statement)

	Vicky confirmed that the Deposit Account, which generated interest of £500 over the year, is ring fenced to cover the cost of admin. cover in the future if necessary.  The Financial Statement will be submitted to the Charity Commission.

	Keither Chambers asked whether there was likely to be any increase in Bank Charges year on year.  Charles Kydd responded that whilst this was unknown we are able to pay any future increase but we need to keep the situation in mind.

7.	Election of Officers and Committee Members:  Viv Care took the lead on this item.

a) Charles Kydd proposed and Malcolm Thomas seconded the election of Michael Oates as Chair for a further year and the motion was carried.
b) Election of the Committee Members was taken en bloc.  Phil Spencer proposed, Chares Kydd seconded the re-election of Committee Members and the motion was carried.
c) The nomination of Phil Spencer as a Committee Member was carried nem con.
d) No one stepped forward to take the vacant Vice Chair role.

	Michael Oates reported that Phil Spencer would only be available to serve on the Committee until the end of 2026 when we would need to fill the various roles which Phil currently filled.  Carol Day has volunteered to take on the Safeguarding role and has completed the GNN on-line Safeguarding course. Peter Bacon agreed to take over the Older Driver Assessment role from Phil.  Phil’s departure would result in there being two vacancies on the Committee.

9.	Any Other Business:

	Phil Spencer raised the question of handling cash as time moves towards a “cashless society”.  Currently clients pay drivers in cash which works well.  David Harris suggested a handheld card machine with Coordinators taking payment in advance from clients.  Michael Oates reported that GNN is looking into this and there may be more information shortly.  Michael confirmed that we are aware of the situation and we may trial various options before rolling out.	


There being no further business the meeting closed at 3.40pm.	
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